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Business History and Field of Operation
Following the South African Qualifications Authority’s (SAQA) decision in that all training
programmes falling within the generic educational training practices domain, will in future
become an Education Training and Development Practices Sector Education and Training
Authority (ETDP SETA) responsibility. Up to that stage the various SETA`s trained, assessed and
registered their own assessors, facilitators, moderators etc. In view of the fact that the SAQA
decision would stimulate the ETD training market, ATS was launched and accredited at the ETDP
SETA (nr. ETDP9952).
Training is offered at ATS’ main training facility in Groenkloof, Pretoria. Various other training
venues can be arranged throughout South Africa to meet the particular requirements of our
clients.
An indication of the scope of training offered and number of candidates already trained is
provided by the following: more than 3000 individuals from a variety of sectors have been trained
as assessors; in excess of 1000 moderators have also been trained, as well as some 500 facilitators,
50 assessment designers, some 200 evidence facilitators, and 350 coaches (one-to-one trainers).
We also have accreditation to present ABET training programs (Literacy and Numeracy), Skills
Development Facilitators (SDF) and Early Childhood Development Level 4 & 5.

Audit Results
We were audited by the ETQA of the ETDP SETA and our accreditation has been extended to
2015.
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Soft Skills Training
Soft Skills are personal attributes that enhance an individual’s interactions, job performance and
career prospects, it is the character traits and interpersonal skills that characterises a person’s
relationships with other people. In simple terms, Soft Skills have more to do with who we are than
what we know. In the workplace, soft skills are considered a complement to hard skills, which refer
to a person’s knowledge and occupational skills.
The Soft Skills required for a builder, for example, would be business ethics, supply chain
management, conflict management, customer service, team building, coaching and mentoring,
and project and time management. Alternatively, the hard skills for a builder would include a vast
comprehension of building techniques, materials, regulations and structural integrity.

Please contact us for more information on any of our Soft Skills training courses
We have scheduled courses open to the public and we do on-site training for groups of 8 or more.
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Attention Management Skills Workshop
A distracted employee is a less effective employee. Employees who do not pay attention to their
work can waste valuable time and make careless mistakes. Your participants will be more efficient
at their job, make fewer mistakes, and overall be more productive.
Attention Management is a useful skill that allows managers to connect with their employees on
an emotional level and motivate them to focus on their work and how to reach their personal and
company goals. Your participants will gain valuable insight and strategies into what it takes to be
more attentive and vigilant.

Workshop Objectives:
•
•
•
•
•
•
•
•

Define and understand attention management.
Identify different types of attention.
Create strategies for goals and SMART goals.
Be familiar with methods that focus attention.
Put an end to procrastination.
Learn how to prioritize time.
Increased productivity.
Increased job satisfaction.

Duration:
1 Day
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Creative Problem Solving Workshop
In the past few decades, psychologists and business people alike have discovered that successful
problem solvers tend to use the same type of process to identify and implement the solutions to
their problems. This process works for any kind of problem, large or small.
The Creative Problem Solving workshop will give participants an overview of the entire creative
problem solving process, as well as key problem solving tools that they can use every day. Skills
such as brainstorming, information gathering, analysing data, and identifying resources will be
covered throughout the workshop.

Workshop Objectives:
•
•
•
•
•
•
•
•
•
•
•
•

Understand problems and the creative problem solving process
Identify types of information to gather and key questions to ask in problem solving
Identify the importance of defining a problem correctly
Identify and use four different problem definition tools
Write concrete problem statements
Use basic brainstorming tools to generate ideas for solutions
Evaluate potential solutions against criteria, including cost/benefit analysis and group voting
Perform a final analysis to select a solution
Understand the roles that fact and intuition play in selecting a solution
Understand the need to refine the shortlist and redefine it
Understand how to identify the tasks and resources necessary to implement solutions
Evaluate and adapt solutions to reality

Duration:
1 Day
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Critical Thinking Skills Workshop
We live in a knowledge based society, and the more critical you think the better your knowledge
will be. Critical Thinking provides you with the skills to analyse and evaluate information so that you
are able to obtain the greatest amount of knowledge from it. It provides the best chance of
making the correct decision, and minimizes damages if a mistake does occur.
Critical Thinking will lead to being a more rational and disciplined thinker. It will reduce your
prejudice and bias which will provide you a better understanding of your environment. This
workshop will provide you the skills to evaluate, identify, and distinguish between relevant and
irrelevant information. It will lead you to be more productive in your career, and provide a great
skill in your everyday life.

Workshop Objectives:
•
•
•
•
•
•
•
•

Understand the components of critical thinking
Utilize non-linear thinking
Use logical thinking
Recognise what it means to be a critical thinker
Evaluate information using critical thinking skills
Identify the benefits of critical thinking
Revise perspective, when necessary
Comprehend problem solving abilities

Duration:
1 Day
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Negotiation Skills Workshop
Although people often think of boardrooms, suits, and million dollar deals when they hear the
word negotiation, the truth is that we negotiate all the time. Through this workshop participants will
be able to understand the basic types of negotiations, the phases of negotiations, and the skills
needed for successful negotiating.
The Negotiation Skills workshop will give your participants a sense of understanding their opponent
and have the confidence to not settle for less than they feel is fair. Your participants will learn that
an atmosphere of respect is essential, as uneven negations could lead to problems in the future.

Workshop Objectives:
• Understand the basic types of negotiations, the phases of negotiations, and the skills needed
for successful negotiating
• Understand and apply basic negotiating concepts: WATNA, BATNA, WAP, and ZOPA
• Lay the groundwork for negotiation
• Identify what information to share and what to keep to yourself
• Understand basic bargaining techniques
• Apply strategies for identifying mutual gain
• Understand how to reach consensus and set the terms of agreement
• Deal with personal attacks and other difficult issues
• Use the negotiating process to solve everyday problems
• Negotiate on behalf of someone else

Duration:
1 Day
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