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Business History and Field of Operation 
 

Following the South African Qualifications Authority’s (SAQA) decision in that all training 

programmes falling within the generic educational training practices domain, will in future 

become an Education Training and Development Practices Sector Education and Training 

Authority (ETDP SETA) responsibility.   Up to that stage the various SETA`s trained, assessed and 

registered their own assessors, facilitators, moderators etc. In view of the fact that the SAQA 

decision would stimulate the ETD training market, ATS was launched and accredited at the ETDP 

SETA (nr. ETDP9952). 

 

Training is offered at ATS’ main training facility in Groenkloof, Pretoria. Various other training 

venues can be arranged throughout South Africa to meet the particular requirements of our 

clients. 

 

An indication of the scope of training offered and number of candidates already trained is 

provided by the following: more than 3000 individuals from a variety of sectors have been trained 

as assessors; in excess of 1000 moderators have also been trained, as well as some 500 facilitators, 

50 assessment designers, some 200 evidence facilitators, and 350 coaches (one-to-one trainers). 

We also have accreditation to present ABET training programs (Literacy and Numeracy), Skills 

Development Facilitators (SDF) and Early Childhood Development Level 4 & 5.  

 

Audit Results 

 

We were audited by the ETQA of the ETDP SETA and our accreditation has been extended to 

2015.  
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Soft Skills Training 

 

Soft Skills are personal attributes that enhance an individual’s interactions, job performance and 

career prospects, it is the character traits and interpersonal skills that characterises a person’s 

relationships with other people. In simple terms, Soft Skills have more to do with who we are than 

what we know. In the workplace, soft skills are considered a complement to hard skills, which refer 

to a person’s knowledge and occupational skills. 

 

The Soft Skills required for a builder, for example, would be business ethics, supply chain 

management, conflict management, customer service, team building, coaching and mentoring, 

and project and time management. Alternatively, the hard skills for a builder would include a vast 

comprehension of building techniques, materials, regulations and structural integrity. 

 

Please contact us for more information on any of our Soft Skills training courses 
We have scheduled courses open to the public and we do on-site training for groups of 8 or more. 
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Coaching & Mentoring Workshop 
 

You are in your office looking over your performance report and it happened again. Your low 

performing employee failed to meet quota this month even after you spoke with them about the 

importance of meeting goals. This employee has a great attitude and you know they can do 

better. You just do not know how to motivate them to reach the goal. Money use to work, but that 

has worn off. You are baffled and you know being frustrated makes matters worse. What do you 

do?  

 

The Coaching and Mentoring workshop focuses on how to better coach your employees to 

higher performance. Coaching is a process of relationship building and setting goals. How well 

you coach is related directly to how well you are able to foster a great working relationship with 

your employees through understanding them and strategic goal setting. 
 

Workshop Objectives: 
 
 Define coaching, mentoring and the GROW model. 

 Identify and set appropriate goals using the SMART technique of goal setting. 

 Identify the steps necessary in defining the current state or reality of your employee’s situation. 

 Identify the steps in developing a finalized plan or wrapping it up and getting your employee 

motivated to accomplish those plans. 

 Identify the benefits of building and fostering trust with your employee. 

 Identify the steps in giving effective feedback while maintaining trust. 

 Identify and overcoming common obstacles.  

 Identify when the coaching is at an end and transitioning your employee to other growth 

opportunities. 

 Identify the difference between mentoring and coaching. 
 

Duration: 
1 Day 
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Employee Motivation Workshop 
 

When you think of staff motivation, many things may come to mind: more money, a bigger office, 

a promotion, or a better quality of life. The truth is, no matter what we offer people, true 

motivation must come from within. Regardless of how it is characterised, it is important to get the 

right balance in order to ensure that you have a motivated workforce.  

 

The Employee Motivation workshop will give participants several types of tools to become a great 

motivator, including goal setting and influencing skills. Participants will also learn about five of the 

most popular motivational models, and how to bring them together to create a custom program. 
 

Workshop Objectives: 
 
 Defining motivation, an employer’s role in it and how the employee can play a part 

 Identifying the importance of Employee Motivation 

 Identifying methods of Employee Motivation 

 Describing the theories which pertain to Employee Motivation – with particular reference to 

psychology 

 Identifying personality types and how they fit into a plan for Employee Motivation 

 Setting clear and defined goals 

 Identifying specific issues in the field, and addressing these issues and how to maintain this 

going forward 
 

Duration: 
1 Day 
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