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Business History and Field of Operation
Following the South African Qualifications Authority’s (SAQA) decision in that all training
programmes falling within the generic educational training practices domain, will in future
become an Education Training and Development Practices Sector Education and Training
Authority (ETDP SETA) responsibility. Up to that stage the various SETA`s trained, assessed and
registered their own assessors, facilitators, moderators etc. In view of the fact that the SAQA
decision would stimulate the ETD training market, ATS was launched and accredited at the ETDP
SETA (nr. ETDP9952).
Training is offered at ATS’ main training facility in Groenkloof, Pretoria. Various other training
venues can be arranged throughout South Africa to meet the particular requirements of our
clients.
An indication of the scope of training offered and number of candidates already trained is
provided by the following: more than 3000 individuals from a variety of sectors have been trained
as assessors; in excess of 1000 moderators have also been trained, as well as some 500 facilitators,
50 assessment designers, some 200 evidence facilitators, and 350 coaches (one-to-one trainers).
We also have accreditation to present ABET training programs (Literacy and Numeracy), Skills
Development Facilitators (SDF) and Early Childhood Development Level 4 & 5.

Audit Results
We were audited by the ETQA of the ETDP SETA and our accreditation has been extended to
2015.
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Soft Skills Training
Soft Skills are personal attributes that enhance an individual’s interactions, job performance and
career prospects, it is the character traits and interpersonal skills that characterises a person’s
relationships with other people. In simple terms, Soft Skills have more to do with who we are than
what we know. In the workplace, soft skills are considered a complement to hard skills, which refer
to a person’s knowledge and occupational skills.
The Soft Skills required for a builder, for example, would be business ethics, supply chain
management, conflict management, customer service, team building, coaching and mentoring,
and project and time management. Alternatively, the hard skills for a builder would include a vast
comprehension of building techniques, materials, regulations and structural integrity.

Please contact us for more information on any of our Soft Skills training courses
We have scheduled courses open to the public and we do on-site training for groups of 8 or more.
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Appreciative Inquiry Workshop
Organisations can be thought of as living beings made up of the individuals working within it.
Appreciative Inquiry has the ability to change the whole organization by changing the people.
Through positive questioning people will be directed to move in a positive direction. Recognising
the strengths and values of what works as opposed to what's wrong will transform the individuals
and thus transform the organisation.
Appreciative Inquiry is a shift from looking at problems and deficiencies and instead focusing on
strengths and successes. It is a tool for organizational change and it will strengthen relationships.
Who doesn't like to share good positive stories and events? Think about it.

Workshop Objectives:
•
•
•
•
•
•

Know the meaning of appreciative inquiry
Think in positive terms and avoid thinking negatively
Encourage others to think positively
Recognize positive attributes in people
Create positive imagery
Manage and guide employees in a positive environment

Duration:
1 Day
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Assertiveness & Self Confidence Workshop
Self-confidence and assertiveness are two skills that are crucial for success in life. If you don't feel
worthy, and/or you don't know how to express your self-worth when communicating with others,
life can be very painful. These skills will provide opportunities and benefits to your participants in
their professional and personal lives.
The Assertiveness and Self-Confidence workshop will give participants an understanding of what
assertiveness and self-confidence each mean (in general and to them personally) and how to
develop those feelings in their day-to-day lives. These skills will encompass many aspects of your
participant's lives and have a positive effect on all of them.

Workshop Objectives:
•
•
•
•
•
•
•
•

Define assertiveness and self-confidence, and list the four styles of communication
Describe the types of negative thinking, and how one can overcome negative thoughts
Explain the difference between listening and hearing
Define the importance of goal setting, and practice setting SMART goals for assertive
behaviour
Utilize methodologies for understanding your worth and the use of positive self-talk
List reasons why a pleasing appearance and body language are critical for creating a strong
first impression
Practice sending positive communications phrased as “I-Messages”
Practice strategies for gaining positive outcomes in difficult interpersonal situations

Duration:
1 Day
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Delivering Constructive Criticism Workshop
Delivering Constructive Criticism is one of the most challenging things for anyone. Through this
workshop your participants will gain valuable knowledge and skills that will assist them with this
challenging task. When an employee commits an action that requires feedback or criticism it
needs to be handled in a very specific way.
Constructive Criticism if done correctly will provide great benefits to your organisation. It provides
the ability for management to nullify problematic behaviours and develop well rounded and
productive employees. Constructive feedback shows an employee that management cares
about them and will invest time and effort into their careers.

Workshop Objectives:
•
•
•
•
•
•
•

Understand when feedback should take place
Learn how to prepare and plan to deliver constructive criticism
Determine the appropriate atmosphere in which it should take place
Identify the proper steps to be taken during the session
Know how emotions and certain actions can negatively impact the effects of the session
Recognise the importance of setting goals and the method used to set them
Uncover the best techniques for following up with the employee after the session

Duration:
1 Day
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Emotional Intelligence Workshop
Emotional intelligence describes the ability to understand one's own feelings, and that of groups,
and how these emotions can influence motivation and behaviour. The concepts of Emotional
Intelligence have been around since at least the 1900's, but the term was first introduced by
Wayne Payne in 1985.
As a result of the growing acknowledgement by professionals of the importance and relevance of
emotions to work outcomes, the research on the topic continued to gain momentum, but it wasn't
until the publication of Daniel Goleman's best seller Emotional Intelligence: Why It Can Matter
More Than IQ that the term became widely accepted by mainstream media.

Workshop Objectives:
•
•
•
•
•
•
•
•

Define and practice self-management, self-awareness, self-regulation, self-motivation, and
empathy.
Understand, use and manage your emotions.
Verbally communicate with others.
Successfully communicate with others in a non-verbal manner.
Identify the benefits of emotional intelligence.
Relate emotional intelligence to the workplace.
Balance optimism and pessimism.
Effectively impact others.

Duration:
1 Day
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Interpersonal Skills Workshop
We've all met that dynamic, charismatic person that just has a way with others, and has a way of
being remembered. Your participants will identify ways of creating a powerful introduction,
remembering names, and managing situations when you’ve forgotten someone’s name.
The Interpersonal Skills workshop will help participants work towards being that unforgettable
person by providing communication skills, negotiation techniques, tips on making an impact, and
advice on networking and starting conversations. They will also identify the skills needed in starting
a conversation, moving a conversation along, and progressing to higher levels of conversation.

Workshop Objectives:
•
•
•
•
•
•
•
•
•
•

Understand the difference between hearing and listening.
Know some ways to improve the verbal skills of asking questions and communicating with
power.
Understand what is ‘non-verbal communication’ and how it can enhance interpersonal
relationships.
Identify the skills needed in starting a conversation.
Identify ways of creating a powerful introduction, remembering names, and managing
situations when you’ve forgotten someone’s name.
Understand how seeing the other side can improve skills in influencing other people.
Understand how the use of facts and emotions can help bring people to your side.
Identify ways of sharing one’s opinions constructively.
Learn tips in preparing for a negotiation, opening a negotiation, bargaining, and closing a
negotiation.
Learn tips in making an impact through powerful first impressions.

Duration:
1 Day
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